
 

 

 

 

SS 

Project Management; 

Program Management; 

Executive Reporting; Ex-

ecutive Presentations; 

CEO Office Support; 

Chief of Staff Support; 

Stakeholder Manage-

ment; Cross Functional 

Coordination; Business 

Analysis; Business 

Cases; Decision Sup-

port; Strategic Initia-

tives; Priority Manage-

ment; Multitasking; 

Structured Working 

Style; Management Re-

porting; Microsoft Pow-

erPoint; Microsoft Ex-

cel; Visual Storytelling; 

Corporate Communica-

tions; Transformation 

Programs; Governance; 

Follow up and Execu-

tion; International Envi-

ronment; Senior Stake-

holder Alignment; Data 

driven Analysis 
• Date of birth: 14. June 1988 
• Nationality:  Italian 
• Marital status:  Married 
• Children: 2:born 2021/2022 

  
 

    PERSONAL 

Swiss/German 
 

   LANGUAGES 

Italian 

English 
 

Excellent: Power BI, Power Query, Excel, 
VBA, Salesforce Sales- , Commerce and 
Marketing Cloud, Data Automation Tools, 
Microsoft Power Platform, MS-PP 
Good: SQL, SAP VMS, Jira, Confluence,  
M365 Admin, MS Project, PHP, Flutter 

    IT-SKILLS 

• Program and Project Manage-
ment in Executive Environments 

• Executive Reporting, Presenta-
tions and Briefings 

• Stakeholder Alignment across 
Functions and Markets 

• Data driven Analysis and Decision 
Support 

•  

    KEY SKILLS 

Florenzo Borsci 
CV 

I connect business strategy, technology, and data to drive cus-
tomer success and measurable outcomes. My focus is on ena-
bling organisations to unlock value from Salesforce and con-
nected ecosystems through governance, automation, and in-
sight-driven decision-making. 

      ABOUT ME 

      PROFESSIONAL EXPERIENCE 
Commerce & AI Agent Manager, Central Europe  
Digital Transformation | Program and Project Manage-
ment | Data, Automation and AI | Executive Reporting 
Astara Mobility Switzerland AG, Wallisellen 

• Led Salesforce- and SAP-based digital programs across nine mar-
kets, aligning business strategy and customer processes to plat-
form capabilities. Improved data quality, automation, and cus-
tomer experience through scalable governance.  

• Owned KPI governance for revenue, profit, share and conversion 
and prepared director and executive level reviews that translated 
insights into concrete strategic actions 

• Planned and delivered go to market initiatives together with Sales, 
Marketing and Retail and ensured stable and measurable perfor-
mance after launch 

• Introduced an AI Sales Agent connected to Salesforce and SAP that 
enabled self service, improved customer experience and un-
locked new cross sell opportunities 

•
nating manual work equivalent to approximately 400 working 
hours per year, reducing operational risk and accelerating time to 
market 

• Managed vendors across the full lifecycle including budgets, con-
tracts, compliance and performance to support strategic com-
mercial and digital programs 

• Directed incident management and structured escalations to pro-
tect conversion, customer satisfaction and business continuity 
during critical periods 

• Created global standards and operational playbooks for ecom-
merce, data accuracy, pricing updates  
 

Product Owner E-Commerce, App und Website / Founder 
Webflorenzo.com 

• Entrepreneurial venture delivering e-commerce, web-app, and 
website development. Full responsibility for technical project setup 
including goals, resources, milestones, costs, and risk planning. 
 

IT Business Supporter, Back Desk Consultant,  
Opel Suisse SA (Contractor), Schlieren 

• Integration an KPI Dashboard (MIK), Data Analytics 
• Responsible for the marketing offer system 

 
Sales & IT Support / Back Office Consultant 
Preisig Elektro AG, Dübendorf 

 
Technical Customer Care Consultant 
Swisscom (Schweiz) AG, Zürich 

 

09.14 – 05.19 

06.12 – 08.14 

02.10 – 04.11 

Since 07.24 
 

      EDUCATION 

IT Business Mngt. 
HSG, St. Gallen In progress 

      CERTIFICATIONS 

2024, Scrum.org:  Professional Scrum Master I & II, Product Owner II  
06.2019  08.2020  *zünder Accelerator Programm, Schwyz 

 Start-up accelerator training series 
 

Business Adm. EFZ 
ZHAW, Winterthur 2006 – 2009 

06.19 – 04.24 
 

+41 76 802 20 18 
 cv@florenzo.ch 

    CONTACT 

florenzoborsci 
 Fachstrasse 80 
8942 Oberrieden 
 salesforce.florenzo.ch 

 

tel:+41768022018
mailto:cv@florenzo.ch
https://www.linkedin.com/in/florenzoborsci/
https://www.linkedin.com/in/florenzoborsci/
https://goo.gl/maps/gMk2mzKdFV9GHczr8
https://goo.gl/maps/gMk2mzKdFV9GHczr8
https://salesforce.florenzo.ch/
https://salesforce.florenzo.ch/


 

 
Florenzo Borsci 

+41 76 802 20 18|florenzo.borsci@gmail.com 

salesforce.florenzo.ch 
      MOTIVATIONSSCHREIBEN 

Salesforce Sàrl 

Ernst-Nobs-Platz 1 
8004 Zürich 

 

 

 
 

Oberrieden, 13th January 2026 

 

 
 

Application as Customer Success Manager, Sales/Service Clouds 

Referred by Salesforce colleague: Panagiotis Kassianidis 

 
Dear Ralf Hoegerle, 

 

With over seven years of experience at the intersection of business and IT, I 

bring a strong background in managing Salesforce-driven transformation pro-

grams and ensuring measurable customer outcomes. 
 

1. Customer Success & Business Impact 

At Astara Mobility, I lead Salesforce and SAP integrations across multiple mar-

kets, improving customer experience and driving automation that reduced man-
ual workload by 400 hours per year. I translate technical solutions into tangible 

business value and executive-ready insights. 

 

2. Cross-Functional Leadership & Stakeholder Management 
I coordinate teams across Sales, IT, and Marketing to ensure alignment from 

strategy to execution. My communication style allows me to engage effectively 

with Senior Management and C-level stakeholders and external partners. 

 

3. Salesforce Expertise & Platform Adoption 
I work daily with Salesforce Sales and Commerce Clouds and have implemented 

AI-driven sales processes and data automation. My focus is on platform govern-

ance, adoption, and long-term customer value. 

 
I am passionate about helping organisations achieve their goals with Salesforce 

technology and would be excited to contribute to the success of your customers. 

 

Sincerely, 

 
Florenzo Borsci 

 

mailto:+41%2076%20802%2020%2018
mailto:florenzo.borsci@gmail.com
https://salesforce.florenzo.ch/


Florenzo Borsci

March 12, 2024

https://scrum.org/certificates/1079680

https://www.scrum.org/certificates/1079680


Florenzo Borsci

March 11, 2024

https://scrum.org/certificates/1079448

https://www.scrum.org/certificates/1079448


Florenzo Borsci

March 12, 2024

https://scrum.org/certificates/1079838

https://www.scrum.org/certificates/1079838
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